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Abstract

The Gandhian Sarvodaya philosophy has been deeply embedded in the concept of non-violence, social
justice, and rural self-reliance. Even though it has been globally accepted and but has become exceedingly
difficult to implement it in the modern era. This study tries to explore its varied explorations,
interpretations, and practices, especially at the grassroot level.

It attempts to propose a developmental framework which combines various existing and
hypothetical models aligning itself with Gandhian ethics to create a practical solution which is (might)
scalable in the modern context if applied properly.

Even though past experiences with similar experiments show that these kinds of concepts may
have an ideological appeal, there has been limited adaptation due to the changing face of economy, moving
towards capitalistic society and generational and technological gaps prevailing in today’s era. Still the
concept of Sarvodaya remains relevant as it aims towards ethical sustainability and leadership and
cooperative governance for all which is not only inclusive but withstanding the change in times.

This paper aims to propose Integrated Sarvodaya Development Framework (ISDF)© as plausible
theoretical concept which might have practical application to achieve the synthesis of traditional theories
to modern, industrialized, capitalistic society.
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Introduction

In the time of rapid globalization and massive technological changes, there has been a constant rise in
societal inequality. This has created an urgent need for an ethical and sustainable-developmental model.
Gandhi’s Sarvodaya philosophy, which is based on the concept of non-violence, decentralization, and
welfare for all, is a probable solution for these challenges.

Even though Sarvodaya has greatly impacted justice and peace movements all over the world, this
concept seems outdated in the industrialized and capitalist economies. It has been (in principle)
instrumental in community development, but its implementation has generally been not so successful as
planned.

This study introduces the neo-concept of Integrated Sarvodaya Development Framework
(ISDF)©, which basically modulates Gandhian principles through the integration of three core components
mainly Neo-Sarvodaya Integration Theory (NSIT) which was initially developed by Vinoba Bhave,
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Sarvodaya Knowledge Diffusion Model (SKDM) which was inspired by the economic a community
development concept of J. C. Kumarappa and Sarvodaya 360° Model — A six-pillar practical developed by
Jayaprakash Narayan.

By combining these concepts, the ISDFO aims to present a viable alternative which might have

ability to bring about a change in the ethical paradigm in which the modern industrial societies operate and
if applied with the right intentions can offer soloutions to the issues and challenges these societies operate
in.
This paper seeks to: understand to what extent the adaptation of the philosophy of Sarvodaya was
successful globally and concepts developed by Vinoba Bhave, J. C. Kumarappa and Jayaprakash Narayan
were inter-linked with ethics and community upliftment. It also tries bridge a gap between developing a
moral vison and practicality of the moral vision, keeping in mind the extent of scalability across societal,
industrial, educational, and technological growth at the same time keep it rooted to human development.

Holistic Frameworks for Inclusive and Sustainable Development

The concepts of Sarvodaya 360°, NSIT, and SKDM (Bhave, 1951; Narayan, 1970; Kumarappa, 1945) are
deeply interrelated to the concept of universal welfare and at the same time promoting the balance between
holistic, social, economic, and environmental transformations. They proved a perfect blend of traditional
Gandhian principles of community upliftment and development with inclusivity and self-reliance.
Together, these concepts have the combined potential to provide today’s capitalist society with a
sustainable system which might give way to future-ready developmental strategies.

Abridged Review of Selected Literature

Deeply rooted in the concept of non-violence and truth, the Sarvodaya philosophy has reshaped the
concept of decentralization and rural-based economies through self-help (Parel, 2006; Bondurant, 1971;
Iyer, 1973). But at the same time, globally, it has been seen as a moral ideal rather than practical-viable
model, but to a lot of extent has been responsible for being adapted in Sri Lanka’s Shramadana movement
(Parekh, 1997; Ariyaratne, 1980).

Even with the absence of ever being formalized, the philosophy’s influence has been there with
varying degree in India and with Indians across the world (Bhave, 1951; Chatterjee, 1992). Recent re-
vamped studies attempted to bring together the traditional theoretical concepts with modern-futuristic
approaches and concepts like systems thinking, equity, sustainability studies under SDGs have all echoed
the same (Deci & Ryan, 1985; Von Bertalanffy, 1968; Verma & Tiwari, 2024).

Even though with all the literature available, it is very difficult to compartmentalize the
philosophy of Sarvodaya as its moral essence cannot be bottled under just one cap, rather its
underutilization and inconsistent regionalization raises one big question, is there an alternative, if yes, then
why it has been missing till date. And if not, then why has there been a delay or a lack of any initiative in
adapting this concept?

Identified Gaps in Literature

The concept of Sarvodaya has a lot of moral and philosophy weightage, the practical implantation still has
many structural flaws and even though a lot of significant, theoretical work has been done in the area, still
there are many gaps which can be summarized as follows:

1. In case of prevailing education system, economic policies and public admisntration, there is as
such no proper framework to implement working Sarvodaya principles.

2. Even though the concept is recognized, it still symbolic, and at the grassroot level, the
implementation is still fragmented.

3. As such there is no evidence of real-world application or any kind of integration with modern-
humanistic theories.

4. Although to a lot of extent, it is aligned with sustainability goals (SDGs), as such there has been
no attempt to adapt to ever-evolving technology, engaging youth to foster early adaptation and
rewriting policies accordingly.
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The above-mentioned gaps altogether give somewhat a picture of how big this fissure has become over the
years and why there is a pressing need to have working model which not only aligns ethical foundations of
Sarvodaya but also conceptualizes a framework which will satisfy the needs of all stakeholders involved.
The ISDFO aims to achieve just that.

Anticipated Findings and Analysis

This study proposes that the Sarvodaya philosophy might possibly hold a lot of relevance globally
especially when it comes to structuring moral and ethical code of conduct for capitalistic society, but the
practical application will still remain questionable and uneven. The concept thus developed (ISDFO) will
try to fill that gap which might be viewed idealistic rather than practical by younger generations and might
just get stuck to rural-centric level in many regions. Opportunities will only be understood when there is a
combined societal consciousness about the issues and challenges and urgent need of decentralization and
cooperative-economic structures all over the world.

Integrated Sarvodaya Development Framework (ISDF)©O

The Integrated Sarvodaya Development Framework (ISDF)© was developed by combining three
interwoven models, mainly; Sarvodaya 360, NSIT, and SKDM (Bhave, 1951; Narayan, 1970; Kumarappa,
1945). The aim is to develop an approach which was not only sustainable but also discusses universal
upliftment at the same time. It proposes to formulate development of ethical foundation by balancing
social justice, financial viability, and environmental sustainability based on Gandhi’s vision of universal
upliftment (Tiwari & Verma, 2025). The challenge is to integrate this principle into the existing challenges
by combining policy frameworks, globalization, and technology with ethics and moral principles. It can
only be achieved by starting at the knowledge development level and including participatory learning in
order to develop a sense of collective-empowerment and self-reliance (Verma & Tiwari, 2024). ISDFO is
an integrated model that synergizes value systems, ethical thinking and collective community-driven
knowledge systems to promote equity all around and aim at sustainable development.

Basic Principles of New- Self-Determination Theory
Sarvodaya Integration (SDT)
Theory (NSIT)

* *

Integrated Sarvodaya Development Framework (ISDF)©

$ S &

Sarvodaya
Knowledge Systems .
Diffusion Thinking Equity Theory
Model

© Verma, §: Tiwari, AK; Sewbaran, S. (2025)

Fig.1 Proposed Integrated Sarvodaya Development Framework (ISDF)© Conceptual Model

Why Integrated Sarvodaya Development Framework (ISDF)© is Required:

ISDFO aims to understand the complexity of combining social, economic, environmental and policy
dimensions into one singular framework. It takes the traditional Gandhian Sarvodaya Model and adapts the
basic principles into modern challenges. It aims to bridge the gaps which earlier theory posed and create

17 | www.ijbms.net ©lnstitute for Promoting Research & Policy Development


http://www.ijbms.net/

International Journal of Business & Management Studies ISSN 2694-1430 (Print), 2694-1449 (Online)

more practical, actionable strategies which will not only mirror today’s society but also is flexible enough
to adapt in the future. It will enable stakeholder collaboration at every stage as it will be inclusive and
empowering everyone in its way.

Proposed Impact:

ISDFO is expected to enable inclusive overall growth and create sustainable ecosystems by balancing,
social, economic, technological and environmental frameworks by giving solutions to challenges by
decentralization of governance, empowering communities, fostering innovation, developing resilience, will
be scalable and not region specific. ISDFO will be able to translate the traditional Sarvodaya philosophy
into a working, adaptable framework which will be applicable for future generations.

Conclusion

Gandhi’s Sarvodaya philosophy still is a very transformative framework which is deeply rooted in the
philosophy of truth, non-violence, self-reliance and universal welfare. Over the years it has greatly
influenced and impacted ethical governance policy-framework development, civil rights movements and
sustainable development. But over the years, due to the emergence of rapid technological advancements,
extreme globalization, capitalistic & materialistic nature of societal growth has started losing its relevance.
Sarvodaya promises to reshape economic development, promote self-reliance, local self-sufficiency, and
create an equitable dialogue between all stakeholders. Only thing that is required now is an adaptive
reinterpretation of the traditional theory and Integrated Sarvodaya Development Framework (ISDF)© can
be a probable solution to it.
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